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Independent public policy organisation
the Legatum Institute advances ideas
that develop free and prosperous
societies around the world.

Objectives: Building
Awareness & Authority

With a vision to become the world's primary
commentator and thought leader on prosperity,
the jewel in the Institute's crown is its annual
Prosperity Index™. Now in its seventhyear,

the Index s the world's only global assessment
of national prosperity based on both wealth
and wellbeing.

Minimal annual movement in the Index's global
rankings, combined with an overload of indices
and leagues tables in the media, meant that the
Legatum Institute needed to find a clever way to
cutthrough the noise and articulate the critical
importance of prosperity, in order to place this
issue firmly on the policy agenda.

The Legatum Institute appointed Man Bites
Dog to reinvent the 2012 Prosperity Index™,
requiring a PR campaign that would:

1. Generate impact: Promote awareness and
understanding of the concept of prosperity
among international media, policy makers,
academics, business leaders
and politicians.

2. Stimulate interaction: Drive traffic
to and engagement with Legatum
Institute content.

3. Create ownership: Position the
Legatum Institute as the leading
authority on prosperity.

Man Bites Dog had less than two monthsand a
limited budget to develop and execute a high-
impact global communications programme.
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Strategy: Articulating Prosperity

In order to maximise impact, interaction and o o ) .
ownership, Man Bites Dog created a campaign 2 Highlight why prosperity is policy-critical

that would: via a strong, counter-intuitive story.

1. Get underneath the skin of this complex 3. Tapinto the global and national news
issue by conveying clear, simple agendato demohstrate the topical
messages through creative, shareable relevance of thisissue.

multi-media content.

Prosperity was perceived as a ‘soft’ issue,
often associated with ‘happiness' rather
than wealth and wellbeing. Man Bites Dog
set out to make prosperity policy-critical
by demonstrating that ‘soft’ factors (such
as education, health, personal freedom
and security) sitalongside economic
performance as essential predictors

of future prosperity.



Creative Execution:
The New World Map

Working closely with the Legatum Institute,
Man Bites Dog created a clear and captivating
narrative to communicate the global story:
The New World Map.

Man Bites Dog redrew the world map, pulling
nations with similar ‘prosperity profiles’
together to form new continents. The map
highlighted and branded the barriers nations
must overcome to improve the prosperity of
their citizens, from ‘growth without freedom’, to
'social capital as a substitute for governance.

Man Bites Dog brought this concept to

life with an infographic and videographic,
which communicated the complexmeaning
of prosperity in simple, shareable and
memorable terms.

In addition to a global press release, the
Legatum Institute and Man Bites Dog produced
a series of seven local and regional stories

that drew on breaking news, economic trends
and cultural patterns to create strong impact
and a sense of relevance and urgency.

These included:

* American Dream at risk in key election year
as US drops out of global prosperity top ten..

* Arab Springs take their toll on citizens in
Middle Eastand North Africa’

*'Emerging "Asian Tiger Cubs” catching up
toregional leaders’.

These creative elements were supported by
a Prosperity Index™ white paper and in-depth
country reports.

Using these materials, Man Bites Dog and

the Legatum Institute conducted a full global
press launch from the UK (English language
and foreign language), operating a media
relations ‘'war room’' and reaching out to key
journalists, bloggers and stakeholders in more
than 50 countries.

Online traffic was driven to the Legatum
Institute’s interactive hub, which hosted the
videographic, infographic, global and regional
stories, downloadable reports and insight
pieces, and allowed users to interrogate the
Index data. To coincide with the press launch,
headline findings and debate questions were
shared via social media.

Man Bites Dog also delivered supporting guru
building activity, placing expert commentand
dedicated articles across a wide range of media
to promote the findings, explain the concept of
prosperity and profile the work of the Institute.

2012 Legatum Prosperity Index: The New World Map

eho Growth without Personal Freedom
» Social Capital as a Substitute fo

nance . " Good Education, Poor Governance

‘ The Top Performers

Promising Economies, Unsafe Countries
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The Legatum Prosperity Index™ is a unique and robust assessment of global wealth and wellbeing,
which benchmarks 142 countries in eight categories: Economy; Education; Entrepreneurship &
Opportunity; Governance; Health; Personal Freedom; Safety & Security; and Social Capital

This year for the first time the Legatum Institute has redrawn the world map, pulling nations into new
proximities based on shared attributes. The six new continents reveal how countries are prospering

today and the obstacles they need to overcome to prosper tomorrow.

To see the full overall rankings and to compare countries and years, please visit www.prosperity.com
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Outcome & Impacts
Above & Beyond: Campaign Targets

Atthe beginning of the campaign, the Legatum
Institute challenged Man Bites Dog to generate
impact for the Prosperity Index™ and create
strong ownership on the issue of prosperity

by securing 30 pieces of tier one international
media coverage.

In addition, the Legatum Institute asked

Man Bites Dog to increase interaction and
engagement with proprietary content by driving
a 30% upliftin traffic to Prosperity.com during
the course of the campaign.

ECONOMY PERSONAL FREEDOM

Man Bites Dog has far surpassed each of
these targets by:

* Exceeding the coverage target by more
than 1,200%.

* Securing high-quality media hits in more than
50 countries around the world.

* Achieving a 300% increase in web traffic and
a400% rise inreport downloads.

* Attracting more than 34,000 YouTube hits
and 10,000+ social media 'shares'’.



Campaign Results In Depth

To date, Man Bites Dog has generated more
than 400 pieces of prestigious international
coverage for Prosperity Index™ —more than

13 times the initial target —all of which
referenced target key messages: prosperity, the
Index and the Institute.

The campaign drove 200,000 unique visitors

to Prosperity.com, representing a 300% uptick
compared to the same periodin 2011.1In
addition, more than 25,000 people downloaded
the 2012 Prosperity Index™ report during
launch week —an increase of 400% on the
previous yeatr.

The Legatum Institute and Man Bites Dog
stirred lively debate online during the launch
of the Prosperity Index™, enhancing the
Institute's Twitter footprint and attracting
tweets from Bloomberg News, Harvard
Business Review, Guardian Data, Slate
France and Stern (Germany)—areach far

in excess of 2.5 million users.

High-quality coverage appearedin 51 key
markets —including over 80 pieces inthe

US and UK, as well as China, Brazil, Germany,
Dubai, Australia and many others —and
stakeholder engagement across the world
was impressive. For example, coverage on
The Huffington Post prompted some 4,000
comments, 10,000 'likes’ on Facebook and
almost 400 tweets.

Campaign Results International

Printand online hits appeared in high-profile
international titles The Economist, Time,
News Week, Bloomberg BusinessWeek,
Wall Street Journal Europe, and Harvard
Business Review.

Top broadcast coverage includes: BBC (a
specially commissioned 45 minute discussion
programme on prosperity on the World Service),
Sky News, Al Jazeera, Fox Business News and
Bloomberg TV.

Campaign Results National

Inthe US, top-tier coverage included featuresin
The Washington Post, The Huffington Post,
Forbes, Boston Globe and Reuters.

UK hits included: The Sunday Times, The Daily
Telegraph, The Guardian, Mail on Sunday

and Politics Home.

High-profile pick up in other regions ranged
from Die Welt (Germany) and Jakarta Post
(Indonesia), to Gulf News (UAE) and China Post.

The story captured the imagination of
journalists, the public and policy-makers alike.
The videographic has generated more than
34,000 views on YouTube and the infographic
and data were embedded in coverage across
the world, inspiring media photo stories, slide
shows and themed programming, including
the BBC and The Guardian, which created its

own interactive map.



Summary

This campaign significantly raised the profile
of the Institute and the Prosperity Index™,
generating unparalleled levels of impactand
engagement. ltincreased understanding
and awareness of the concept of prosperity,
effectively building thought leader status.

The Legatum Institute and Man Bites Dog have
enjoyed an extremely fruitful partnership and

the success of the campaignis the result of a
combination of world-class data and expertise,
unlocked by narrative-led content and cross-
channel communications.

Each of the campaign targets has been greatly
exceeded; making the 2012 Index by far the
most successful in its seven-year history.

BEST IN

SHOW

Endorsements

“Man Bites Dog helped us achieve
anunprecedented level ofimpact
throughout this campaign,
significantly boosting our
stakeholder engagement. The team
has accelerated us along the path

to achieving our ambition: to lead
thought on the concept of prosperity.

Julian Knapp, Director of Communications,
Legatum Institute

“Man Bites Dog became

atrusted extension of our team during
this campaign, adding value and
creativity. By finding a genuinely fresh
and effective way to communicate
the concept of prosperity, they took
awareness and understanding of the
Index to anew level, exceeding

our expectations.”

Shazia Ejaz, Senior Communications Manager,
Legatum Institute
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Legatum Institute's prosperity index, now in its sixth year, assesses
global wealth and wellbeing and benchmarks 142 countries around the
world in eight categories: economy, education, entrepreneurship and
opportunity, governance, health, personal freedom, safety and security
and social capital.
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Eastern approaches
Ex-communist Europe
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Crech politics

Petr Netas's battle for survival

Plere 138 2002 16:36 by B.C. | PRAGUE Muke 58| | Twest 4

OMINOUS couds are gathering over the Caech prime minister's tenuous povernment as
Petr Melas (pictured aDove on the left] faces an existential chalienge from within his
cwn party.

Mr Nelas's Clvic Democratic Party (ODS) is holding a party congress November 3™ and
4™ and six intra-party rebels sesm intent on scuttling & palr of tax hikes that the
premier insists are necessary tn control the defict. Proposals to ralse the VAT and the
rates paid by high-income earners have been deloyed twice already, Including earfier
this week when Mr Nodas DRERANGE @ Parfiamentary debase unkil after the party
congrass. Like a saa caprain, tha prima mingser ioaks 58t to go down with the ship it
necessary &8 he looks to e the policies 1o @ confidence vote.

Austerity measures are unpopular at the best of times. Despite a national character set
to default scepticism when it comes to politics, the Czech mooed is increasingly sour. A
survey earlier this month found that 69% of people have trouble meeting monthly
household expenditures. This is 9% higher than a year ago and the worst since the poll
began a decade ago. Just this week, the release of London-based Legatum Institute's
Prosperity Index noted the Czech economic environment in decline even as
neighbouring Slovakia saw its prospects improve.

Such studies are particularly bad news for Mr Nefas and the centre-right, as it has kept
powar at the national level in recent years by partraying itself as a respansible
wconomic staward, A hallmark of this martra has bein cortrolling deficits, Whils yhalds
o Crech government bands remain at record lows, the proposed tax Increases come as
ecanomic growth fell Below expectations, harming the public purse. PIaRNING for next
Years budges remaing on hald until the dispute 15 resolved,

There are myriad results that could come from the ODS congress. One has the factions
coming ta some agreement, likely via the horse trading of jobs and earmarked funds.
Anather sees Mr Nefas and his already unpopular government give way for sarly
wlactions. One more, whare Mr Nedas staps down but the ODS cobbles together an ad
hec lesdership to continue the coalition, would perhaps be the waorst for public mood as
It furthers the acute Impression of politics divorced from voters.

Thara 5 na avidence coalition partrars would stand for such a thing, and thay may in
fact judge th

It buttur cast with warly alections than sssociation with such pelagnous
politics. Earlier this week, Karel Schwarzeriberg, the urbane foreign mintster who |s
chairman of the coalition TOR 09 party, called future government prospects “dark.”

Things are looking bright, however, for Mr Klaus, the founder of the ODS. He has allied
himsalf with the rebal faction to underming Mr Nedas and faw sea coincidanca in the
timing, Mr Klaus' sucand prasiduntial beem ands In the spring and he looks urlikely to
rice off guietly Into the sunset. Me stil commands leyalty amang some in the ODS and
many see a0 inewitable return 82 an Influentisl parliamentary player amed such chaos.
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Measuring prosperity
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. . 9 o If you're looking for bright ideas
Man Bites Dog is the most award-winning to captivate audiences from
business-to-business communications newsroom to boardroom give us
consultancy in the UK, with accolades a call to find out how we can give

including B2B Marketing Magazine's Best PR your PR and thought leadership
Agency, PRCA Specialist Consultancy of the more bite.

Year and CIPR Outstanding Consultancy.

We specialise in communications for the
knowledge economy, turning intangible IP
and expertise into ‘Man Bites Dog' stories,
which engage audiences from the C-suite
to SMEs, public sector stakeholders and
theirinfluencers.

Man Bites Dog specialises in strategy

and communications for the knowledge
economy. We work with the world's smartest
organisations to establish their authority

as thoughtleaders. We turn intangible
expertise into Man Bites Dog stories: ideas
that generate profitable conversations.

To find out more, please getintouch via
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